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Unit: NTD billion 2017 2018 2019 2020 2021 YOY

Revenue

1445 1541 1580 168.1 168.0 -0.1%
(Company Only)

Revenue
(Consolidated)
Net Profit 31.0 10.2 10.5 10.2 8.9 -13.4%

One-off gain
from Starbucks 204 - - . B} _
deal

EPS (NT$) 2983 982 1014 985 852 -134%

2211 2449 2561 2585 262.7 1.6%

i1l : 2017 EERRSZTNTES LBEERED AT - BikEFEGEANERERER -
312 : 2021FFFIRE - TEFENQ2 - Q3RFBFEFE - HHACEFNEKIE -




2022F EF FRIBFHE

Unit: NTD billion YTD YTD
2Q21 2Q22 YOY o1 i YOY
Revenuie 415 44.8 7.9% 83.3 87.6 5.1%
(Company Only)
(Coies‘(’)e“gﬁe ) 63.6 71.1 11.9% 128.6 138.8 7.9%
Net Profit 1.9 2.9 49.3% 49 5.5 11.1%
(Consolidated) ' ' ' ’ ‘ '
Net Profit
attributable to the 1.8 2.5 38.7% 45 4.6 3.2%
parent company
EPS (NT$) 1.70 2.36 38.8% 431 4.45 3.2%
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1H22 OPH R - XEEBHEREL/ - FERET-11 - EER - f—FE  BFEESEERENRAEE -
IH21FEE BN EXRFERIERSHABERD - EFXFREHERE - MRAZEMNAIKRL7.8% - MALFMNRREAZE5.0% -

($NT bn)
store
(store) Store No. Sales
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1H21  1H'22
2018 2019 2020 2021 Yibo Y1 msales 2449 2561 2585 2627 1286 1388
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15 OP 6.0% 15 N|
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YTD YTD
($NT bn) 2018 2019 2020 2021 1121 | 1122 ($NT bn) 2018 2019 2020 2021
1H21  1H22
W operating profits  12.8 131 12.1 10.7 5.2 6.1 mm net profit 11.7 121 113 10.0 49 55

—o—OPM(%) 52%  51% | 47% | 41% 41% | 44% —e—net profit%) 4.8% = 47% = 44% | 3.8% 38%  3.9%
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2018

154.1
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Sales

2019
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YTD YTD

2020 2021
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: 3.60%
sales o re-tax profits
0.829 7-80% P P (
= Taiwan /-11 = Retail Logistics = Others,Adjustment and = Taiwan7-11 = Retail Logistics = Others,Adjustment and
elimination elimination

Retail: SERE7-11, E2=(#—E8) ERE(HM—&E) B=REM—IELE
Logistics: Z21TEH, ARITIHAARERBXCITHE
Others: FEISEXRE, BERNEEF(NECT) KBS XE



=R FMioERRRENRERE

Net Cash Cash Conversion Day
(Consolidated) (Consolidated)
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30
25
20
15
10
5
Unit: SNT ° 2017 2018 2019 2020 2021
i cash dividends 25.0 8.8 9.0 9.0 9.0
——Payout Ratio 83.81% 89.64% 88.76% 91.39% 105.63%
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competitors' store count 711 store count =@ 711 market shares E (Stores) Store COUﬂt _._Sa|es . Net lncrease Of. store cour.wt —O—Franchise Ratio
Taiwan 7-11 Market Share : Store Count & Sales : I Franchise Ratio &
: $b : B
o Net Increase of Store Count 400
52% = :
52% 1 . : 300

10,000 504%  505%  si% i - : 90%
49.8% 51% = 6 : ~— -
a03%  195% 50% = : 369 200
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’ : : 88% 286
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The End




